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BOARDING RIGHT START
Starting a new boarding position is
charged with uncertainty.

You have the futures
of others
in your hands
Your performance during the first few
months marks the difference between
merely surviving and being truly
remarkable!
confidence | credibility | impact | well being
sounding board | culture | empowerment | action
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Welcome from the boarding coach
CONGRATULATIONS

You’ve got that new role – or have
appointed that new member of
staff to your school. Now, all the
hard work is done, timetabling
can commence and the next years
‘jigsaw’ can be completed!
But, now comes the human part! On paper
and in person, I have learned that there can
be significant differences. It is about making
it work, for you and your community.
Whether you have appointed internally or
externally, now is the time to consider the
support that you put in to making the next
stage successful.
Any new promotion or appointment is a risk
- to the individual, your school and the next
generation. What is the cost to your school
of a new member of staff who does not
work out?

Boarding Right Start has been created to
minimise this risk and maximise the return
to your school in the first 90 days. There is
documented evidence that the first 90 days
are crucial to whether the new leaders in
your school are seen as a success; and
worth the investment of time, money and at
times stress. People make their minds up
quickly as to whether someone will fit or not
– and this can stay for the length of the new
persons employment. And, it’s a two way
street.
So, answer me this. What matters most right
now? How will you know where to start?
What difference would it make to get it
right? Employer or new employee your
answers may be different.
I know boarding schools are busy places, so
let us work together to find your powerful
starting place, and stay sane at the same
time in a busy boarding world!

Tracy

So, how have I made a difference ?
“I am truly blown away
by your kindness and
generosity towards a
stranger like me!
Your colleagues and
students are very lucky
to have you working
with them.
All the very best”
Boarding Staff, Sussex
UK Jan 2015

“Thank you Tracy for
your sessions at ABSA
recently. They were the
catalyst for considerable
reflection and I have now
taken the next step.
There is amazing clarity
now in the path I need to
follow to pursue my next
goal. Your expertise and
presentations came at
just the right time for
me. I am very grateful to
you for empowering me
to take that first step.”

“She was passionate
about coaching and a
pleasure to work with.”
Headteacher,
China 2011

Boarding Staff, Australia
Oct 2014
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Good intentions are not
enough anymore

HM

Leading the next
generation + YOU

HOB

Leading a
community + YOU

SLT

Leading a
school + YOU

Once a new boarding leader is hired, what will your school
do to ensure his or her success, especially during the critical
ﬁrst term and beyond?
When a new employee reports to their first day in their new job, the feelings are quite
similar to those first days of the school year jitters we all had as a child. And, while it is a
challenge for your new employee to familiarise him or herself quickly with your school,
colleagues and more; it’s just as important and stressful for the managers.

WHAT WE DO...

HOW DO WE DO IT...

Our course is unique due to our expertise
and skills in boarding school life, personal
development and leadership and we expect
you will learn as much about yourself as you
do about your new school.

Boarding schools are busy so we provide an
approach that integrates both face to face
and online approaches.

Give you the skills and insight to manage
and inﬂuence boarding environments of
the future

By anticipating what’s ahead and reflecting
on early impressions and experiences, our
coaching will help you build a sense of what
it will take to achieve success in your new
role.

Your talent and potential are the starting
point... we will help you achieve to the
best of your ability

We have 3 levels, each tailor made to you
and your position with times that are set by
you.
Whether you are a new housemistress,
head of boarding or senior leader- we have
it covered.

We provide a confidential independent safe
space for you to achieve your full potential
to make the impression that counts!

Moving on

Moving in

Let us look together at
your challenges and
opportunities.

The time is now to secure
early wins and become
the true leader you know
you can be.

You have the job

You are in post
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Moving
Forwards

Let us plan
for your future success
for the next term.

What do we LOOK at
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As teachers, we know
that you will want to
know our curriculum,
so here are some unit
outlines.

Your new position

Whether it’s all new faces; some new faces; or all of the same faces, your role is different now.
Relationships change including your relationship with yourself - how do you define your
identity at work? WHAT IS YOUR VISION?

Understanding the new challenge

You may be moving to a new area of boarding life, or working with a new school and new
people. You have a new culture to understand and different decisions to make.
• What will you need to learn about your new school, team and boss?
• What’s important about their past experience?
• What are the main challenges ahead?
• How will you navigate the school culture and the politics of your new position?

The right plan

Once you’ve got an idea on what’s going on and the key challenges, it is time to develop a
personal strategy and plan of action. You need an eye on the long-term but you also need a
short-term plan that is flexible and can be adapted as you settle in.
How will you establish the right balance between listening, learning, leading and doing?
PS - Always check your next inspection date.

Leading change

• How will you go about changing things in a way which reflects you, takes your boarding
team with you, and builds on strengths?
• How will you address areas of short falls?
• What leadership qualities will you need to bring forward to motivate people to move
boarding forward?

The right people

• What about your team?
• How will you assess whether you’ve got the right people and structures in place to deliver
future boarding success?

The right boss

You didn’t necessarily get to choose your new boss– but you have options about how to work
successfully with them. Even if your boss has not changed, you have a new role and new
responsibilities, so your relationship needs to be looked at. How will you work successfully
with your boss?
What support, advice, information or resources will you need, and how will you go about
ensuring you get them, so you can be on your way to achieve success?

Supporting yourself

What kinds of changes have you experienced before, what’s worked for you in the past? What
makes you confident, or apprehensive, about your ability to handle this one? What personal
support will you need and where will you get it?
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It's time to take action

Places are limited on this program at the main entry points for new staff. Other dates are
available by arrangement. As I believe that learning should be continuous, every person on
this program has unlimited email access to the coach and to other participants through our
unique online learning platform.
This course can be delivered individually or in partnership with the school.

The finer details

AUTUMN TERM

SPRING TERM

GETTING TO KNOW YOU
SESSION 5 hours – coaching and
development work before
you walk in the door

 August

 December

FIRST HALF TERM -

 Allocation of maximum of 6

 Allocation of maximum of 6

Celebration time. Time to
check in, review progress
and plan again

4 – 6

4–6

SECOND HALF OF TERM -

 Allocation of maximum of

It is time to secure wins
and move forward with
confidence

 1 Career Development Module  1 Career Development Module

Let’s get started…

coaching sessions per month
(1 hour duration)

coaching sessions per month
(1 hour duration)

HALF TERM hours

6 coaching sessions per month
(1 hour duration)

hours

 Allocation of maximum of

6 coaching sessions per month
(1 hour duration)

CELEBRATION TIME Time to check in review
and set outcomes for term 2

4 – 6

hours

4–6

Your next steps?
Thank you for reading and showing interest in this program. As you can see,
your journey and our journey are the same: towards your success.
Curious – well just get in touch today- to take the first step towards
making your next career move a supported one.

Contact us at wecare@simplyboarding.com
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